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CUTTING & CUTTING, P.C.
CERTIFIEDPUBLIC ACCOUNTANTS
CENTER BUILDING
303 PAW PAW STREET, SUITE 4
PAW PAW, MICHIGAN 49079-1434

WILLIAM A, CUTTING TELEPHONE
BRUCET. CUTTING 269-657-4720

August 19, 2008

Lawrence Township Board
Lawrence, Michigan 49064

We have audited the accompanying general purpose financial
statements of Township of Lawrence as of March 31, 2008, and for
the year then ended, as listed in the table of contents. These
general purpose financial statements are the responsibility of
Township of Lawrence management. Our responsibility is to express
an opinion on these general purpose financial statements based on
our audit,

We conducted our audit in accordance with auditing standards
generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain
reasonable assurance about whether the general purpose financial
statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit
alse 1includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall general purpose financial statement presentation.

Management has not presented government-wide financial statements
to display the financial position and changes in financial position
of its governmental activities. Accounting principles generally
accepted in the United States of America require the presentation
of government-wide financial statements. The amounts that would
be reported in government-wide financial statements for the
Township's governmental activities are not reasonably determinable.

In our opinion, because of the effects of the matter discussed in
the preceding paragraph, the financial statements referred to above
do not present fairly, in conformity with accounting principles
generally accepted in the United States of America, the financial
position of Township of Lawrence, as of March 31, 2008, or the
changes in its financial position for the year then ended,

w b Ly, 2.0
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COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN EXPENDABLE FUND BALANCES
TOWNSHIP OF LAWRENCE
Year ended March 31, 2008

Total
Special Capital (Memorandum
General Revenue Proiject Only)

Revenues

Taxes $ 99,831 $ 414,264 $ 33,293 $ 547,388

Licenses and permits 5,600 5,600

Intergovernmental 164,718 164,718

Grants from local units 32,000 32,000

Charges for services 15,475 15,475

Miscellaneous 23,248 56,596 9190 80,754

308,872 502,860 34,203 845, 935

Expenditures

General government 326,066 326,066

Public safety 245,497 249,497

Public works 109,583 109,583

Community develcpment 15,564 15,564

Debt service 29,770 29,770

341,630 355,080 29,770 730,480

Excegs of revenues

over expenditures {32,758) 143,780 4,433 115,455
Beginning fund balance 205,169 644,473 13,133 862,775
Ending fund balance $ 172,411 $ 788,253 $ 17,566 $ 978,230

See notes to financial statements.
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NOTES TO FINANCIAL STATEMENTS
TOWNSHIP OF LAWRENCE
March 31, 2008

Township of Lawrence is a general law township in Van Buren County, Michigan. It has
a population of approximately 3,341.

1.

Summary of Significant Accounting Policies

The accompanying financial statements have been prepared using the modified accrual
basis of accounting.

A.

Reporting Entity
In evaluating how to define the government, for financial reporting purposes,

management has considered all potential component units. The decision whether
to include a potential component unit in the reporting entity was made by
applying the criteria set forth in GAAP. The basic, but not the only,
criterion for including a potential component unit within the reporting entity
is the governing body’s ability to exercise oversight responsibility. The
most significant manifestation of this ability is financial interdependency.
Other manifestations of the ability to exercise oversight responsibility
include, but are not limited to, the selection of governing authority, the
designation of management, the ability to significantly influence operations,
and accountability for fiscal matters. A second criterion used in evaluating
potential component units is the scope of public service. Application of this
criterion involves considering whether the activity benefits the government
and/or its citizens, or whether the activity is conducted within the
geographic boundaries of the government and i1s generally available to its
citizens. A third criterion used to evaluate potential component units for
inclusion or exclusion from the reporting entity is the existence of special
financing relationships, regardless of whether the government is able to
exerclse oversight responsibilities.

Based upon the application of these criteria, the financial statements of the
Township include the accounts of all Township operations. The Township’s
major operations include fire protection, ambulance service, planning and
zoning, road maintenance, cemetery, cultural and recreational services and
general administrative services. The Township has no oversight responsibility
for any other governmental entity since no other entities are considered to
be controlled by or dependent on the Township.

Fund Accounting
The accounts of the Township are organized on the basis of funds and account

groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures.

GOVERNMENTAL FUNDS

General Fund - The General Fund is the general operating fund of the Township.
It is used to account for all financial resources except those required to be
accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than special assgsessments,
expendable trusts, or major capital projects) that are legally restricted to
expenditures for specified purposes.

Capital Proiect Funds
These funds are used to account for revenues and expenditures relating to

specific construction projects.



FIDUCIARY FUNDS

Trust and Agency Funds - Trust and Agency Funds are used to account for assets
held by the Township in a trustee capacity or as an agent for individuals,
private organizations, other governments, and/or other funds. BAgency Funds
are custodial in nature (assets equal liabilities) and do not involve
measuremenht of results of operations.

C. Basis of Accounting
Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis
of accounting relates to the timing of the measurements made, regardless of
the measurement focus applied.

21l governmental funds are accounted for using the modified accrual basis of
accounting. Their revenues are recognized when they become measurable and
available as net current assets. Taxpayer-assessed income, gross receipts and
sales taxes are considered "measurable" when in the hands of intermediary
collecting governments and are 7recognized as revenue at that time.
Anticipated refunds of such taxes are recorded as liabilities and reductions
of revenue when they are measurable and their validity seems certain.

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred.

D. Budgets and Budgetary Accounting
The Township prepares a budget for settlement day in March and a budget

hearing is held at the annual meeting. The budget is adopted at the April
meeting for that fiscal year. The budget is amended by the Township Board.

The Township exceeded the appropriated amount in various activities as shown
on page 13.

E. Total Columns on Combined Statements-Overview

Total columns on the Combined Statements-Overview are captioned Memorandum
Only to indicate that they are presented only to facilitate financial
analysis. Data in these columns do not present financial position, results
of operations, or changes in financial position in conformity with generally
accepted accounting principles. Neither is such data comparable to a
consolidation. Interfund eliminations have not been made in the aggregation
of this information.

Property Tax

Property taxes attach as an enforceable lien on property as of December 31. Taxes
are levied on December 1. The Township bills and collects its own property taxes.
Township property tax revenues are recognized when collected.

The Township is allocated one mill of the fixed allocation of the constitutional
15 mills. This year the Township levied .6889 mills for general operating, 3.55
mills for emergency services, .35 mills for library and 1.0000 mills for roads.
In the summer, the Township also cocllects the State Education Tax.

Cash and Investments

State statutes authorize the Township to deposit and invest in the accounts of
Federally insured banks, c¢redit unions, and savings and loan associations; bonds,
securities and other direct obligations of the United States, or any agency or
instrumentality of the United States in which the principal and interest is fully
guaranteed by the United States, including securities issued or guaranteed by the
Government National Mortgage BAssociation; United States government or Federal
agency obligation repurchase agreements; bankers’ acceptance of United States
banks; commercial paper rated by two standard rating agencies within the three
highest c¢lassifications, which mature not more than 270 days after the date of
purchase, and which involve no more than 50 percent of any one fund; and mutual
funds composed of investment vehicles which are legal for direct investment by
local units of government in Michigan. Michigan law prohibits security in the form
of collateral, surety bonds, or other forms for the deposit of public money.




Attorney General’s Opinion No. 6168 states that public funds may not be deposited
in financial institutions located in states other than Michigan.

The Township‘s deposits and investments are in accordance with statutory authority.

Bank GASE Category
Deposits Carrvying Amount of Risk
Insured (FDIC) $ 171,548 (1)
Uninsured 781,856 (3)

All of the above are in checking, money market savings accounts or certificates
cf depcsit and are carried at a boock balance of $932,654.

GASB Categories of Risk
(1} Insured or registered
(3) Uninsured and unregistered

4. Risk Management
In lieu of purchasing commercial insurance for the risk of losses to which is it

exposed, the Township Board has chosen to participate in the Michigan Municipal
Liability and Property Pool (MMLPP).

The MMLPP complies with Act 294, P.A. 1972.

MMLPP services all claims for risk of loss to which the Township is exposed,
including those risks selected in the declaraticn sheet and specifically described
in the coverage forms and endorsement schedules attached to and made part of this
plan.

Under this participation contract the MMLPP provides coverage for up to a maximum
of $2,000,000 for general liability coverage, $2,000,000 for errors and omissions,
$5,000 for crime and $1,467,788 for inland marine/limits and &2,611,591 for
buildings and contents.

5. The installment purchase agreements are as follows:

Installment Purchase Agreement - Fire Station

Principal Interest Total
July 1, 2008 S 60,000 $ 10,713 $ 70,713
July 1, 2009 60,000 7,142 67,142
July 1, 2010 60,000 3,571 63,571

$ 180,000 $ 21,426 $ 201,426

During 2006 the Township borrowed $70,000 to purchase land to expand the cemetery.
The repayment schedule is as follows:

Principal Interest Total
June 9, 2008 s 6,064 5 2,566 S 8,630
June 9, 2009 6,306 2,324 8,630
June 9, 2010 6,558 2,071 8,630
June 9, 2011 6,820 1,810 8,630
June 9, 2012 7,094 1,536 8,630
June 9, 2013 7,377 1,252 8,630
June 9, 2014 7,672 958 8,630
June 9, 2015 7,979 651 8,630
June 8, 2016 8,298 331 8,630

$ _64.170 $ _13,500 $ _77.670



Construction Activity

During the year 2004, the Township began levying taxes to pay for the construction
of a new library facility. This Capital Project is reflected in the Library
Construction Fund. The indebtedness was paid in full during this year.

Long-term Debt

Long-term debt at March 31, 2007 $ 338,483
Payments 94,313
Balance March 31, 2008 $ 224,170

This year the Township combined the Fire Fund and the Quick Response Fund into a
new fund known as the Emergency Services Fund.



COMBINING BALANCE SHEET-SPECIAL REVENUE FUNDS
TOWNSHIP OF LAWRENCE

March 31, 2008
Emergency Building Housing
Road Services Department Rehabilitation Total
Assets
Cash and equivalents $ 113,584 S 615,318 S 6,424 $ 17,615 $ 752,941
Taxes receivable 9,570 38,285 47,855
$ 123,154 $ 653,603 $ 6,424 $ _17,615 $ B00,796
Liabilities and Fund Balance
Accounts payable $ 6,693 $ 1,012 g 7,705
Accrued interest payable 4,838 4,838
Total liabilities 11,531 1,012 12,543
Fund balance $ 123,154 642,072 5,412 $ _17,615 788,253
$ 123,154 $ 653!603 $ 6,424 $ 17,615 $ 800,796
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES-SPECIAL REVENUE FUNDS
Year ended March 31, 2008
Emergency Building Housing
Road Services Department Rehabilitation Total
Revenues
Property taxes $§ 91,970 $ 322,294 $ 414,264
Interest 3,520 17,632 s 708 21,860
Reimbursement - Township 32,000 32,000
QOther 13,665 $ 21,071 34,736
95,490 385,591 21,071 708 502,860
Expenditures
Operation 109,583 129,042 20,092 258,717
Capital outlay 100,363 100,363
103,583 229,405 20,092 359,080
Excess of revenues over
expenditures (14,093) 156,186 9739 708 143,780
Beginning fund balance 137,247 485,886 4,433 16,907 644,473
Ending fund balance $ 123,154 $ 642,072 S 5,412 $ 17,615 $ 788,253



COMBINING BALANCE SHEET-TRUST AND AGENCY FUNDS
TOWNSHIF OF LAWRENCE

March 31,
Trust &
Agency
Assets
Cash and equivalents S 205
Liabilities
Sign deposit S 200
Undistributed interest
Undistributed tax collections 5
Due to taxpayers
Total liabilities 205
Expendable fund balance
Non-expendable fund
balance
S 205

10

2008

Current
Tax

$ _14,864

S 7,071
6,957

836
14,864

$ 14,864

Cemetery
Trust

$ _17,045

$ 15,685

1,360

$ 17,045

Total

$ 32,114

$ 200
7,071
6,962

836
15,069

15,685

1,360

$ _32,114



BALANCE SHEET
GENERAL FUND

TOWNSHIP OF LAWRENCE

March 31

Assets
Cash and equivalents
Taxes receivable
Due from State of Michigan

Liabilities and Fund Balance
Accounts payable
Accrued interest payable
Total liabilities

Fund balance

STATEMENT OF CHANGES IN FUND BALANCE

$

$

$

133,892
7,880
_38,196

179,968

4,023
3,534
7,557
172,411

175,568

Year ended March 31

Summary of revenues and expenditures
Revenues
Expenditures

Excess of revenues over expenditures

Other financing sources
Bank borrowing

Excess of revenues and other sources
over expenditures and other uses

Beginning fund balance

Ending fund balance

11

$

$

308,872
341,630
(32,758)

{(32,758)
205,168

172,411

$

$

$

2007

164,552
7,880
38,156

210,628

1,718
_ 3,741
5,489
205,168

210,628

295,674
362,748
(67,074)

70,000

2,926
202,243

205,169



Revenues
Property taxes

Administrative fee

Licenses and permits

State revenue sharing

Charges for services
Cemetery

Miscellaneous

Miscellaneous
Interest
Sale of fixed assets
Other

STATEMENT OF REVENUES
GENERAL FUND
TOWNSHIP OF LAWRENCE
Year ended March 31

2008
Variance
Amended Favorable
Budget Actual {Unfavorable) 2007

S 61,400 S 63,668 S 2,268 S 63,537
28,000 36,163 8,163 36,542
89,400 99,831 10,431 100,079
2,200 5,600 3,400 3,348
135,000 164,718 29,718 162,983
10,000 14,830 4,830 11,445

- __ 645 645
10,000 15,475 5,475 11,445
5,500 7,837 2,337 6,169

3,000 3,551 551

6,850 11,860

15,350 23,248

$ 251,950  § 308,872

12

5,010 11,650

7,898 17,819

$ 56,922  § 295,674



STATEMENT OF EXPENDITURES
GENERAL FUND
TOWNSHIP OF LAWRENCE
Year ended March 31

2008
Variance
Amended Favorable
Budget Actual (Unfavorable) 2007

General government
Township Board 5 56,300 5 40,304 S 15,996 S 33,721
Supervisor 15,480 14,824 656 13,429
Township Secretary 39,910 39,855 55 36,155
Clerk 21,800 22,227 (427) 21,750
Board of Review 1,730 1,373 357 1,751
Treasurer 25,700 23,320 2,380 21,292
Assesgsing 35,085 35,081 4 33,319
Election 7,565 7,563 2 7,416
Township Hall 6,850 6,814 36 6,458
Fire Hall 18,000 18,815 (819) 15,720
Cemetery 120,250 115,886 4,364 151,508
348,670 326,066 22,604 342,960
Drains 11,277
Planning 7,650 6,230 1,420 5,333
Zoning Board of Appeals 3,750 3,616 134 1,536
Library 5,720 5,718 2 1,642

$ 365,790 $ 341,630 $ 24,160 $ 362,748

13



BALANCE SHEET
EMERGENCY SERVICES FUND
TOWNSHIP OF LAWRENCE

March 21
2008
Assets

Cash and equivalents S 615,318
Taxes receivable 38,285
S 653,603

Liabilities and Fund Balance
Accounts payable S 6,693
Accrued interest payable 4,838
Total liabilities 11,531
Fund balance 642,072
S 653,603

14

$ 468,092

28,850

$ 456,042

S 6,218
__ 4,838
11,056
485,886

S 496,942



STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE
EMERGENCY SERVICES FUND
TOWNSHIP OF LAWRENCE
Year ended March 31

2008
Variance
Favorable
Budget Actual {Unfavorable) 2007
Revenues
Property taxes
Operating S 148,257 S 149,666
Truck 174,037 152,630
Grants from other
FEMA 1,934
Township 32,000 32,000
Interest 17,632 12,506
Contributions 4,223 5,218
Other 9,442 4,504
s 341,837 385,591 § 43,754 358,458
Expenditures
Labor and employee
benefits 51,488 55,615
Operating supplies 6,117 14,208
Training 7,417 7,879
Outside services 5,853 3,445
Communications 4,761 2,435
Insurance 18,701 16,046
Utilities 8,818 6,996
Repairs and maintenance 12,974 22,912
Building additions and
improvements 48,000 47,973
Equipment 52,363 57,798
Interest expense 7,781 875
Miscellaneous 5,132 3,940
243,750 229,405 14,345 240,122
Excess of revenues over
expenditures S 98,087 156,186 § 58,099 118,336
Beginning fund balance 485,886 367,550
Ending fund balance $ 642,072 S 485,886

15



BALANCE SHEET
LIBRARY CONSTRUCTICN FUND
TOWNSHIP CF LAWRENCE

March 31
2008
Agsets
Cash and equivalents s 13,707
Taxes receivable 3,859
5] 17,566
Liabilities and Fund Balance
Fund balance S 17,566

STATEMENT COF REVENUES AND EXPENDITURES
Year ended March 31

2008
Revenues
Property taxes $ 32,632
Other 1,571
34,203
Expenditures
Principal payment 28,483
Interest 1,287
_25,770
Excess of revenues over expenditures 4,433
Beginning fund balance 13,133
Ending fund balance $ 17,566

16

$ _13,133

$ 13,133

2007
$ 129,965
673
130,638
132,000
5,083
137,083
(6,445)

_15,578

$ _13,133



CUTTING & CUTTING, P.C.
CERTIFIEDPUBLIC ACCOUNTANTS
CENTER BUILDING
303 PAW PAW STREET, SUITE 4
PAW PAW, MICHIGAN 49079-1434

WILLIAMA, CUTTING TELEPHONE
BRUCET. CUTTING 269-657-4720

August 19, 2008

Members of the Township Board
Township of Lawrence
Van Buren County, Michigan

The audit work necessary to express an opinion on the financial
statements of Township of Lawrence included a review of the
Township's accounting procedures and the related internal controls.
As a result of the review we offer comments and suggestions for
your consideration.

The Township did not distribute tax collections on a timely basis.

Repeat of Prior Year Commentg

Internal Controls

There 1is not adequate segregation of duties in the accounting
function. However, because of lack of personnel, this situation
is not unusual in small governmental units.

Unaudited Funds
We did not examine the internal funds of the Fire Department.

The above comments are submitted to you to develop good accounting
practices and are not intended to reflect upon the performance of

any Township official.
W [). m/v\?, P_C



